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Moving from Here to There

Anne McCarthy Associates

Thank you for downloading our Facilitation Pack. Over the past 2 weeks we have considered where we want to go and where we are now. This
week we look at how you manage the transition from here to there.

Managing change is a complex and multifaceted issue. In this Facilitation Pack we will cover the beginning of your work on this all important step.
We will return to the question of change in future blogs.

Managing the transition - do people understand the neeed for change?

Give the following questions a rating out of 5 where "1'is low and "5" is high and use the box on the right to record the actions you can take to
address any gaps.

How compelling is your
vision for change?

How well known is your
vision for change?









D

Jot down here in no more than
three sentences what needs to
change and why?

12,

Thinking about the people - who is
stopping you from making the changes?

®

Do you know how each of the people
resisting the changes see the issue? Is
there any merit in their argument and

can you take a step towards them?

14

Thinking about the processes that are
holding you back — what are they?
How can the decision making and

control process be simplified?

15,

How can you create the capacity in
the organisation for the work of
change?

This Facilitation Pack is not claiming to be a full change readiness assessment - it is a first step. If you are interested in a deeper run
through of leading a transition please get in touch by emailing anne@annemccarthyassociates.co.uk or calling on 07801 091538.
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