Facilitation Pack:

Right Here, Right Now

Thank you for downloading our Facilitation Pack on assessing the current state. Last week we worked through a series of questions to help you
think through where you are heading. Before you can move there, you need to assess where you are now, in terms of the capability in the
organisation that you need to fulfil your strategy. This week’s Facilitation Pack is designed to help you think this through.
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CAPABILITY
NEEDED

On a scale of 1to 10 what impact will investing in On a scale of 1to 10 how easy will it be to
this capability have on your strategy? obtain this capability?
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You can complete this exercise alone, but it is best done by involving others. If you are interested in a facilitated session on this workshop
email anne@annemccarthyassociates.co.uk or call on 07801 091538.



